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BUILDING

AND
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BUILDING AND GROUNDS
To oversee maintenance of church’s physical property and usage of church’s physical assets.

RESPONSIBILITIES

Maintain buildings, grounds, and equipment owned by the church.

Keep finance ministry and budget committee informed of all major expenditures.

Inform proper officers and Finance Ministry Team of any major structural or potential costly
problems.

Obtain prior approval for any major repairs after obtaining no less than 3 sufficient bids from
vendors and considering all viable options.

Investigate reported problems with buildings, grounds, and equipment.

Be good stewards of all monies spent.

Strive to get the best and most common-sense price for any replacement or repair project.
Make use of the talents of the congregation members to provide construction and/or repairs at
a fair or reduced price.

Approve all Scout projects in advance and obtain concurrence from the session to ensure all
projects are in keeping with the overall plans for and beauty of the church campus and are sent
to the session for approval.

Recommend expenditures be approved by the session from the Capital Needs Fund as stated
below.

Realize that we do not have all the answers, but we are open to counsel.

Technology Subcommittee

The Technology Committee seek to improve communication, evangelism, and mission through the
use of technology by creating an atmosphere where people can connect with God in new and exciting
ways. We will use technology to bless others by enabling physical, intellectual, and spiritual growth.

Responsibilities

To continue to look for ways to improve, grow, and follow the direction of our mission
statement.

To that our use of technology is aligned with the church’s vision and the committee’s mission
statement.

To ensure that we have adequate and reliable infrastructure to carry out the business of the
church.

To work with the session, the ministries of the church, and the congregation to identify
opportunities where technology can help us achieve our mission.

To maintain a working knowledge of current technology.



